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2020’s Wild Ride 
 
Remember how different life was in early 2020? The coronavirus wasn’t on our 
radar. The most significant threat to the pork industry’s success was African 
swine fever (ASF). We were excited to launch Real Pork and the Pork Checkoff’s 
new task forces to help us move at the speed of business. 

And then … suddenly, we were facing the realities of COVID-19, comparing the 
potential fallout to the ’80s farm crisis or the 1998 hog market crash. Initially, it 
reminded me of how I got where I am today. When our family farming operation 
met significant challenges in the late ’90s, we had to remake ourselves into a 
different kind of business to survive. 

As lockdowns swept the country and the foodservice business – including  
the high-end restaurants our farm serves today – tanked, we held on to the 
hope provided by knowing we’d emerged from major challenges before. 

Then, we all hit rock bottom. Supply chain disruptions devastated the meat 
industry, creating a backlog as processing plants cut shifts or shut down com-
pletely. I heard stories of contracts canceled, loads turned around midroute and 
farmers facing unthinkable decisions. 

But, I also heard stories of heart. Incredible generosity extended amid  
unthinkable challenge. One producer told me about how he PAID to ship his 
animals halfway across the country so they could enter the food supply and he 
could avoid emergency depopulation. There is no way to make that math pencil 
out, but he did it. 

Other producers MADE personal protective supplies for first responders. 
Many DONATED animals to local lockers to support community food banks 
while being unsure of how they would make ends meet at home. 

My favorite story comes from within our board of directors. Steve Rommereim,  
as a South Dakota pig farmer, was among the first and hardest hit by the 
COVID-related packing plant shutdowns. He had 12 loads canceled and, as  
he told his friend and fellow Pork Board director from Missouri, Scott Phillips,  
he wasn’t sure what he was going to do. 

Well, Scott was. The next day Scott called Steve with instructions to load up 
a truck with a load of market hogs to bring back to Missouri for slaughter. FREE 
of charge. Now, if you know Scott, it’s not surprising to hear he gave up his own 
shackle space for another producer without knowing what might be next for his 
own operation. But it doesn’t make the act any less amazing. 

Although there are many things I would rather forget about the last year, there 
are also many moments worth remembering. 

In addition to these stories, consumers showed us they value and trust farm-
ers and they prefer real food. I saw photos of meat cases with only alternative 
protein options left. Meanwhile, shoppers bought more animal protein than they 
had in ages, including pork, which in some cases, outperformed the category 
and resulted in us gaining share from other products, like chicken.

While one year as tumultuous as 2020 is enough to last a lifetime, I am proud 
of our industry’s collective ability to face the challenges thrown our way head-
on, with a commitment to recover and rebuild. Thanks for being resilient and 
staying true to our We Care ethical principles. Here’s to a stronger 2021!

 

 

David Newman, National Pork Board president

Consumers  
showed us they  
value and trust 
farmers and they 
prefer real food.

Credit: Kaylan Crenshaw Photography
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Real Pork is Your Freedom to Operate

As many of you know, I have been insisting your Checkoff op-
erate at the speed of business since joining the National Pork 
Board (NPB) more than four years ago. Last year proved why this 
is so important. 

Societal trends shape what we believe and how we behave as 
a people, ultimately influencing the work we do every day to be 
consumer focused. While most trends evolve over time, giving us 
a chance to adjust, some trends emerge suddenly. In which case, 
we must quickly pivot to adapt or be left behind. 

Even before COVID-19, NPB insights identified shifting con-
sumer needs. That’s why last March, we were preparing to intro-
duce Real Pork to the public. Turns out, it would be September 
before the timing was right, but it is still the answer for consum-
ers who are questioning what and who they can trust. 

If you have been wondering what Real Pork is, it is a trust and 
image brand celebrating the authenticity of all you do and who 
we are as an industry. It is NOT just a tag line or a logo and it is 
NOT a short-lived campaign. Real Pork is a long-term strategy to 
reposition our product, our people and our practices.  

Real Pork overcomes concern and skepticism among consum-
ers. We know people love and crave the flavor of pork, but we 
do not perform as well as other proteins when it comes to being 
“good for me and my family” and “good for the environment.” 

Real Pork – your Checkoff – will be there as consumers search 
for more clarity. We will share real stories of how U.S. pig farm-
ers, like you, are working every day to provide a safe, nutritious 
and responsibly raised product they can feel good about eating. 

Nearly half of consumers say they want to know their meat 
comes from U.S. farms and that their meat purchase supports 
U.S. farmers. This interest and trust in farmers only intensified 
as COVID-19 supply chain disruptions highlighted how real food 
comes from real farms and real farmers. 

This may feel far away from your more immediate concerns 
closer to home. But, when we connect with the public in an  
authentic way about how and why we do what we do, I know 
they will see why it is so important we are allowed to keep  
doing it — giving us freedom to operate. There will always be 
detractors making noise and making things hard for us. But it’s 
the everyday consumer who decides how to spend their food 
dollars. Let’s make sure it’s on Real Pork.

 

Bill Even, National Pork Board CEO

When we connect 
with the public in 
an authentic way 
about how and why 
we do what we do, 
I know they will 
see why it is so 
important we are 
allowed to keep 
doing it.  
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Industry at a glance

THE
TOP FIVE  
pork producing states are:5

62,000 

550,000 

PEOPLE EMPLOYED IN THE 
PORK INDUSTRY IN U.S.2 

$21.9 BILLION 
total dollars spent on 

2020 total U.S. pork sales1 

$7.7 BILLION 
U.S. pork and  

pork variety meat 
export value4 

$6.5 BILLION 
U.S. pork and  

pork variety meat 
export volume4 

6.1 BILLION
pounds total volume of 

2020 total U.S. pork sales1

 UP 

11.1% 
FROM 2019

 UP 

18% 
FROM 2019

 UP 

11% 
FROM 2019

 UP 

11% 
FROM 2019

Total value of the  
U.S. pork industry in 2020 

$20 Billion2
 PIG FARMERS IN THE U.S.1 

77.5 MILLION 
PIGS IN THE U.S.3 

1

3

2

4
5
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The Data Behind Our Decisions
Agile approach help improve National Pork Board programs and priorities

As an industry, we have long believed in making evidence-based decisions. This  
desire for data also impacts the Checkoff-funded work we do at NPB. Data collec-
tion methods, like consumer market research and social media monitoring, are not 
new to NPB. However, 2020 and its challenges brought on the need to prioritize 
insights to inform quick and precise decision-making. This helped us know how and 
when to pivot pork marketing strategies during the COVID-19 pandemic, for example, 
and supported the counsel we gave retail and foodservice partners responding to 
concerns about pork production practices. Here are a few more examples: 

At-Home Meat Pulse Tracker Helps NPB Keep Tabs on  
Consumer Preferences and Behaviors
Did you know NPB regularly collects 
consumer insights on their meat-
buying attitudes and behaviors? 
This “always-on” consumer research 
collects responses from more than 
500 consumers each month to inform 
the quarterly At Home Meat Pulse 
Tracker, which identifies behavior 
changes in pork purchase intent, affinity 
and perceptions. This data applies 
to the general population, but also 
offers special visibility into Hispanic 

consumers and generational trends.
Respondents answer questions like, 

“What type of meat do you usually 
keep on hand, either in your refriger-
ator or freezer?” and “Please indicate 
how much you see yourself eating 
these types of protein in the future.” 
The responses are analyzed monthly 
and compared quarter-over-quarter 
to ensure checkoff-funded marketing 
is positioning pork to meet consumer 
wants and needs.

NPB’s thorough research  
on consumer perceptions  
of COVID-19’s impact  
on the industry were  
valuable tools in the  
Meat Institute’s worker  
safety and Trust in Animal 
Protein communications 
strategies in 2020.

— Sarah Little,  
Vice President of 

Communications at North 
American Meat Institute

95%
of pork mentions  

are positive
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Issues and Barrier Sensing Enables Early Identification of Industry-Related Challenges 
Our historical “issues monitoring” at NPB has evolved into 
Issues and Barrier Sensing, which results in a more sophis-
ticated and complete picture to ensure effective commu-
nication responses. This combination of traditional media 

monitoring, social media listening and industry reputation 
polling allows us to evaluate not only what consumers see 
and say, but also, what is taking hold and creating concern 
among them. 

Consumers surveyed 
since March 2020: 

6,900

The At Home Meat Pulse Tracker 
was instrumental during the last 
year, providing real-time insights  
to help inform the Real Pork launch 
and capitalize on pandemic-related 
momentum for pork in retail. 85% of consumers 

eat or prepare cuts such as 
bacon or sausage in any 
given month. 

71% of consumers  
ate or prepared fresh pork 
by the end of 2020, up 
from the beginning of the 
year and fueled by younger 
consumers.

Example findings:

During COVID-19, this comprehensive approach helped 
the industry recognize consumers were not worried  
about the safety of pork products, but they were 
concerned about the health and safety of food workers. 

 ■ NPB used this knowledge to develop: 
• Ads showing support for food workers
• Messaging for farmers serving as media spokespeople
• Materials for packing plants to use with employees, in  

collaboration with the North American Meat Institute (NAMI) 
 ■ Nearly 75% of consumers believe COVID revealed fundamental 
flaws in food supply chain

 ■ There are about 5 million meat mentions and nearly 1 million pork 
mentions online in any given month

• 95% of pork mentions are positive  
• Of the negative mentions, COVID-19 outbreaks in packing 

plants are consumers’ top concern, with additives close behind

Looking Ahead
Insights are an important area for investment this year and 
beyond. NPB will continue to invest in, and learn from, 
enhanced research capabilities so our checkoff-funded 
programs remain rooted in data. In 2021, we will be honing 

in on sustainability. We must understand how consumers 
define and feel about sustainability and food so we can 
effectively communicate about pork industry efforts in  
this space.

COVID-19-related  
surveys fielded in 2020: 

17
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Creating Demand at  
Foodservice and Retail
National Pork Board research, insights and sponsorships drive innovation, unique activations in 
channels drastically changed by COVID-19

NPB regularly uses Checkoff-funded data and insights to help 
food chain partners understand consumer behavior, and therefore, 
inform their product development and marketing strategies. 

For example, insights from our 2019 Dinner at 
Home in America report were instrumental in a 
major club retailer’s decision to reevaluate its 
packaging to better fit consumer needs. Through 
engagement with NPB, the retailer learned new 
information about family size and shopping 
preferences, leading to a change in pork chop 
package size from nine chops to six. Along with 
the change, the club rearranged store meat 
cases, and pork chop sales increased. 

When COVID-19 forced grocery retailers, packers and  
foodservice to adapt quickly to changing consumer habits,  
NPB investigated, analyzed and helped partners react to these 
significant behavioral changes as well. 
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NPB Sponsorship Helps Restaurants Rise 
During COVID-19

Nation’s Restaurant News and Restaurant Hospitality, 
with Checkoff funding, launched Restaurants Rise in 
April. This virtual industry conference and digital com-
munity gave restaurant and foodservice stakeholders 
access to resources to help their businesses pivot in 
response to the COVID-19 pandemic. NPB sponsorship 
enabled experts to better equip restaurant partners to 
use and promote pork in new ways. 

NPB shared findings from Checkoff-funded research, 
conducted with Datassential, showing attendees:

• Factors influencing consumer decisions to dine in 
to help foodservice operators align their COVID-19 
precautions accordingly.8 

• Consumers returning to dining post-COVID shut-
downs wanted foods from restaurants that they 
wouldn’t prepare at home to satisfy cravings,  
prioritizing indulgence over health.8  

• How incorporating pork in menu launches planned 
for 2021 would align with increased pork features in 
meal kits and new menu launches in 2020.8 

Over 250 foodservice and restaurant industry stake-
holders have accessed NPB content in the ongoing 
Restaurants Rise community since October 2020.

Strategic Partnership Provides New 
Limited-Time Offerings
 
Breakfast sales were 
hurting for many 
foodservice operators 
during COVID-19, so  
NPB partnered with 
IHOP® on two limited-time 
offerings to help drive 
pork sales. 

The IHOP® IHOPPYSM 
Hour featured an after-
noon $5 value-menu and 
the Family Feasts provid-
ed customers with a to-go 
option of menu favorites 
for any time of day.   

Consumer Insights Spark Ground Pork  
Collaboration, Innovation 
Ground pork demand and popularity increased at the start of the pandemic,  
signaling to NPB an opportunity to grow market share.

A subsequent Checkoff-funded consumer research project looking into  
the drivers of ground pork purchases found: 

New households  
were purchasing 
ground pork.6

The NPB team met with packers 
and major retailers to discuss the 
research and collaborate on how 
to best position ground pork in 
the meat case moving forward. 
As a result, new in-store displays 
are drawing focus to ground 
pork and on-package recipes 
are inspiring kitchen creativity 
among shoppers.

Ground pork consumers 
were buying for a specific 
recipe, with 63% of 
new buyers planning to 
purchase ground pork 
before going to the store.6

Consumers, especially 
younger shoppers, 
consider ground pork 
easy to prepare.7

NPB has identified 
additional research to field 
in 2021, which will better 

inform partners as they grow 
their ground pork sales. 

Deployment Date: 10/19
Email 1: W4 Reminder #1

Segment 2: IHOP Subscribers with a preferred 
location with $8 IHOPPY Hour Menu
Audience: Enterprise

SL: NAME, have you been to $5 IHOPPY 
HourSM?!

PH: Get all your IHOP® faves for just a few 
bucks! 
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Selling Pork as 100% Real Choice  
for U.S. Consumers
Real Pork master brand, consumer-focused campaigns,  
point-of-sale positioning of pork as protein of choice

The COVID-19 pandemic shifted U.S. 
food consumption habits overnight. 
These changes remained in place  
even months after initial quarantines  
and lockdowns.

NPB seized on this appetite for in-home 
cooking variety to present the often 
overlooked versatility of pork.  

37%

of consumers 
were cooking 
new recipes.10

50%

of consumers 
said they were 
looking for more  
variety in the 
meals they 
prepared.9

55%

of American 
shoppers 
indicated they 
were eating at 
home  
more often.9
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Capitalizing on Real Opportunity with Real Pork 
There are more protein options than ever before, which can overwhelm 
consumers. Add in a global pandemic, concerns about job security, homes-
chooling, and more – it’s no wonder consumers are craving straightforward, 
familiar food. Real food. 

Enter, Real Pork. NPB recognized the consumer environment was right for 
introducing Real Pork – our industry’s master brand celebrating the flavor, ease 
of preparation and nutrition of pork, as well as the authenticity of the people 
who produce it. 

Consumers were introduced to Real Pork through the Pork as a Passport 
campaign, which helped stuck-at-home consumers travel around the world 
with their taste buds through:

• U.S. and international chefs preparing pork recipes from around the globe.
• Social media influencers creating and sharing inspirational pork recipes, 

including research showing families will continue to crave meals  
together post-pandemic. 

• A media tour featuring popular family psychotherapist and author  
Lori Gottlieb, talking about the importance of family meals and pork as a 
great option for these meals.

• Traditional media placements promoting pork and its benefits. 
 

627M 
total impressions

generated potential consumers 
reached with the launch of  
Real Pork master brand and 

associated activities

Up

 18.7% 
from 2019

$6.4 billion 
spent on fresh 
pork11

13.2% increase  
in amount of ground pork  
sold compared to 201911

Up

 10.8% 
from 2019

9.2 billion  
4 oz. 
servings of 
fresh pork sold11

Up

 11.1% 
from 2019

6.1 billion 
pounds
of U.S. pork 
sold

Up

 18% 
from 2019

$21.9 billion 
spent on pork 

Total Pork:

2020 Fast Facts:

“Real Pork is who we are. So, everything we do at NPB 
from here on out will deliver on the Real Pork brand. 
This is how we will tell our product and producer story 
like we never have before.” 

— Angie Krieger, 
Vice President – Domestic Marketing, National Pork Board

Collectively, these Pork as a Passport campaign tactics achieved: 

In addition to these partnerships and sponsorships, NPB supported pork 
producers by promoting Pork as a Passport on its owned social media and 
digital channels, resulting in: 

potential consumers 
reached via social and 
traditional media

influencers promoting 
pork and campaign-related 
content 

627M

37 

8.8M
consumers reached

57.6K 
total website 

clicks

266 
total posts

Learn more at 
pork.org/realpork

2020 Pork Checkoff Annual Report    13  

http://pork.org/realpork


Fortified FamilyHoneysuckle

Influencer Engagement Reaches Consumers Where They Are

The average U.S. citizen spends about two hours per day 
on social media.12 So, NPB deployed a plan to increase pork 
awareness and consumption among this audience through 
the social media influencers they follow. We delivered 13 
seasonal and topical campaigns in partnership with trusted 
food influencers, resulting in: 

March April May June July Aug. Sept. Oct. Nov. Dec.

COVID 
Cooking

Easter  
to Go

Bacon for Blursday – 
Bacon Mail and  
TikTok Sweeps

Psychology  
of Family Meals

Easter Ham Chasing Summer Flavors Pork as a Passport

COVID Cooking: YouTubers and traditional food and 
lifestyle bloggers provided at-home cooking solutions for 
families who found themselves eating at home more.

Easter Ham: Deployed influencers to provide recipes and 
ham cooking ideas to fit the year’s unique needs, including 
smaller group sizes and limited ingredients on hand.

Chasing Summer Flavors: Leaned on YouTubers 
and traditional influencers to help provide consumers 
with pork smoking and grilling recipes that delivered 
on flavor, convenience and versatility. 

Pork as a Passport: Alongside launch of Real Pork, we 
deployed influencers to celebrate pork’s role in cuisines 
across the globe. At a time when consumers were not trav-
eling at normal rates, they could still travel through the food 
they prepared at home. 

302
different 

posts

141 
influencers 
promoting 

pork

124.1M 
followers reached

Seonkyoung LongestFoodness Gracious
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Stakeholder Spotlight: Kevin Gillespie
Chef. Author. Former Top Chef contestant … There is a long list of 
titles and accreditations associated with Chef Kevin Gillespie’s 
name. But, in addition to his professional accolades, his love of 
pork is what resonated most with NPB when selecting a partner.

“I love pork! It’s my favorite protein,” said Gillespie. “My love of 
pork began in childhood. Most southerners have a strong affinity 
for pork, but mine is stronger because my granny would rather eat 
pork than beef or chicken, so we ate a lot of it. She also cooked it 
really well, so I always enjoyed it. Pork can be the star of the show 
or a really phenomenal best supporting actor,” he said. 

Gillespie showcased this versatility to consumers across  
America through a NPB-sponsored satellite media tour. Despite his 
existing knowledge and love of pork, Gillespie also learned more in 
the process. 

“It was a great opportunity to bring the ideas and creativity of 
a chef and blend that with the nutritional benefits of pork. I also 
learned the realities of where pork is in the market and a lot about 
the underlying nutritional qualities,” he said.

He says he will use this knowledge to continue advocating for 
more consumers to try cooking and eating pork. 

Home for the Holidays: Satellite Media Tour 
Encourages Creativity with Pork

NPB held a satellite media tour featuring former Top Chef con-
testant and pork aficionado Kevin Gillespie in December to show 
consumers how to include pork in their home-cooked holiday 
meals. Gillespie, alongside Kara Behlke, NPB director of nutrition 
and dietetics, spoke to audiences around the country from the 
NPB Innovation Kitchen. They delivered messages about pork’s  
nutritional benefits while demonstrating how to prepare a festive, 
pork-centric holiday meal.

Results of the satellite media tour included: 

2020 World Food Championships  
Feature Pork

NPB partnered with the World Food Championships, the  
largest competition for up-and-coming culinary stars, to  
feature pork. The Cooking Channel broadcast reached  
more than 200 million people. 

126 
segments 

aired

28
cities

>4.6M 
viewers

World Food Championship winner,  
Lidia Haddadian tells the judges her dish is  
“10x better. It’s Pork.”
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U.S. Pork Exports Break Records
Focus on diversification, regained market share and increased product variety help exports thrive

U.S. pork exports experienced a record year in 2020, 
despite COVID-19 disruptions in the global pork supply 
chain and the ongoing global impacts of African swine fever 
(ASF). In 2020, National Pork Board (NPB) made progress 
toward export market diversification – a stated priority for 
pork producers. That means not only expanding into new 
and stable markets, but also increasing product variety in 
core markets. 

Promoting U.S. Pork Loin in Mexico 
NPB and the U.S. Meat Export Federation (USMEF) 
completed four seminars to educate key foodservice,  
retail and processor personnel in Mexico about the 
versatility and marketability of primal loin cuts in a  
market typically dominated by fresh bone-in hams.  
Nearly 70 customers participated, representing various 
areas of Mexico, including Tijuana, Rosarito, Ensenada  
and the Valle de Guadalupe region. 

Top Countries by Value
(in millions USD)

 $2,280.4

 $1,625.5

 $1,153.4

 $853.3

 $452.7 

 $253.0

 $146.9

China/ 
Hong Kong
Japan

Mexico

Canada

South Korea

Australia 

Colombia

Source: USMEF and USDA Foreign Agricultural Service

U.S. Pork Export Volume and  
Value Increases
The U.S. ended 2020 with pork exports up 11% in both 
volume and value, totaling more than 7 billion pounds 
in exports for the first time ever. Export market share 
expanded in China, Japan, Korea, Australia, Canada and 
Mexico. 

Top Countries by Volume
(in millions of pounds)

Source: USMEF and USDA Foreign Agricultural Service

China/ 
Hong Kong
Mexico

Japan

Canada

South Korea

Australia 

Colombia

 2,283.2

 1,517.3

 852.5

 498.3

 346.2 

 176.6

 147.9 

Download the international market  
assessments at pork.to/international
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U.S. Pork Positioned for Growth in  
Philippines and Vietnam
NPB, using Pork Checkoff dollars and funding from the U.S. Department of Ag-
riculture (USDA) Foreign Agricultural Services (FAS) Emerging Markets Program 
(EMP), commissioned research to assess market insights and opportunities in 
Vietnam and the Philippines. The research highlighted an appetite for pork and 
export opportunities in both markets:

Over 400 exporters and industry stakeholders accessed information about 
the market assessments to help inform U.S. pork marketing efforts and strate-
gies in the countries in 2021 and beyond. 

Up

11% 
from 2019

Up

11% 
from 2019

Volume up

32%  
in 2020

pork sent to the 
ASEAN region

Value up

44%  
in 2020

pork sent to the 
ASEAN region

$7.7 billion 
U.S. pork and 
pork variety 
meat export 
value13

6.56 billion 
U.S. pork and 
pork variety 
meat export 
volume13

2020 Fast Facts:

Exports accounted for 

29.3% 
of total  

U.S. pork production13

Vietnam

Philippines

Pork is the most common 
protein in Vietnamese cuisine

Pork demand is increasing 
due to growing population, 
growing economy and more 
urbanization

In 2020, U.S. pork exports 
to Vietnam contributed to 
an increase of 32% in volume 
and 44% in value in pork sent 
to the ASEAN region

Pork preference led to strong, existing  
per capita pork consumption of  
40 pounds (CWE)

African swine fever is creating 
reliance on imports to meet domestic 
demand for pork, with recovery from ASF not 
expected until 2030 

Urbanization is increasing 
and driving growth for 
imported pork as urban 
consumers consume more 
meat, have higher incomes and 
have access to modern retail

x3

Total pork 
consumption  
has tripled 
since 2000
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Industry Collaboration Accelerates  
Export Market Development
Expanding U.S. pork exports is a collaborative effort 
among NPB, USMEF, State Pork Associations, USDA and 
industry partners. Combining these financial and expert 
resources creates an integrated, cost-effective approach 
to boosting U.S. pork exports globally.

“When a state association, NPB and other ag organiza-
tions contribute to USMEF, those dollars are collectively 
used to create and fund programs in key countries and 
the money is enhanced by additional investment from 
USDA,” said Bill Tentinger, pork producer from Le Mars, 
Iowa, and National Pork Board member. “Typically, our 
Checkoff investment receives a 3:1 match or greater 
when additional industry dollars are leveraged with  
federal programs, maximizing our pork marketing  
efforts abroad.” 

Total Pork and 
Variety Meats

Ground 
Seasoned Pork

31%

2019 20192020 2020

56%36% 72%

Demand Growth for U.S. Pork in Japan
According to USMEF, U.S. market share of total pork and  
variety meats in Japan increased from 2019. The value of 
these imports was $1.63 billion, up 6% from 2019, reflecting 
U.S.-Japan Trade Agreement tariff reductions and strong 
consumer demand.

“I am thrilled by the innovation shown by this industry,  
the National Pork Board and USMEF in particular.” – Ted  
McKinney, USDA trade under secretary, as part of a National 
Pork Board-sponsored Agri-Pulse panel discussing the bene-
fits of U.S. pork exports to the economy.

In 2020, the value 
of these imports  
was $1.63 billion, 
up 6% from 2019
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Introducing AgView:  
The Path to Protection
In 2020, NPB launched AgView, a free, secure and 
permissions-based technology designed to help 
more quickly contain disease spread and mitigate 
implications on animal movement, pork supply and 
trade in the event of an FAD outbreak. AgView 
works with existing public and private farm data 
systems to facilitate real-time data sharing between 
pork producers who opt-in and state animal health 
officials using the software. If an FAD outbreak 
occurred, AgView could help facilitate disease trace 
back and potentially allow pig movement to con-
tinue from nonimpacted sites. NPB has introduced 
AgView to over 70 state veterinarians, state pork as-
sociations and producers and will continue to drive 
awareness and adoption of the tool in 2021. 

Prepare and Prevent
New tools, research and relationships equip pork industry to respond to foreign animal diseases

Keeping foreign animal disease (FAD) out of the United States is a familiar and continuing priority for 
NPB. The COVID-19 pandemic presented new challenges for the pork industry last year, but work and 
lessons learned will inform ongoing FAD prevention and mitigation efforts. 

Learn more or request a demo  
at porkcheckoff.org/agview

Top AgView Features
 1. Ties All Pig Movements to Farm Premises
 2. Complements Other Software Platforms (Public/Private)
 3. Gathers Data Prior to an Incident
 4. Holds All Data Securely
 5. Releases Data Only at Producer Request

1 2

54

3
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New Relationships with U.S. Customs and 
Border Protection
The U.S. has numerous ports of entry, which have long been 
identified as a concerning and likely path for animal disease 
introduction. In 2020, NPB led work with the U.S. Customs 
and Border Protection agency, Dairy Management, Inc., 
National Cattlemen’s Beef Association and American Sheep 
Industry Association to develop an educational presentation 
aimed at student travelers, especially those participating in 
study abroad programs. The organizations will distribute the 
new materials to U.S.-based colleges, universities and youth 
exchange programs in 2021. 

Collaborative Research Yields African 
Swine Fever Insights from Vietnam
NPB funded research into the survivability of the ASF virus 
within composted materials as well as slurry in Vietnam. The 
project is a partnership with the United States Department 
of Agriculture (USDA), which has researchers on the ground 
in Vietnam who continue feeding real-world data back to 
the U.S. These insights will augment other Checkoff-funded 
projects seeking ways to inactivate the ASF virus at the farm 
level and mitigate the virulence of contemporary ASF strains.

Stakeholder Spotlight: Dr. Beth Thompson,  
Executive Director, Minnesota Board of Animal Health 
As Minnesota’s state veterinarian and executive director of 
the Minnesota board of animal Health, Beth Thompson, JD, 
DVM, is no stranger to managing animal health issues.  
When COVID-19 hit, despite it being a human health issue, 
Thompson and her team were on the frontlines of cross- 
industry response efforts. 

“When a processing plant shut down in a neighboring state, 
Minnesota led the charge in responding,” Thompson said. 
“We knew the plant shutdown was foreshadowing broader 
issues for the meat and poultry supply chains, with pork we 
began to see a backup of hogs in the absence of that plant.”

Dr. Thompson and other United States Animal Health Asso-
ciation (USAHA) members quickly pivoted to focus on COVID 
response, including how to scale and implement emergency 
depopulation and disposal. 

Representatives from across the livestock industry, including 
NPB, the North American Meat Institute, National Pork Pro-
ducers Council, American Association of Swine Veterinarians 
and state pork associations came together to address issues 
impacting producers and the industry. 

“Our focus on animal disease and response is our purpose 
and prerogative,” said Thompson. “Industry associations, like 
NPB, help ensure that we are not losing sight of what makes 

the industry work and state 
associations help us commu-
nicate with producers. State 
veterinarians communicate 
very well with one another; 
however, the boots-on-the-
ground information can 
sometimes get lost. That is 
what NPB and other organi-
zations can provide.” 

She credits the relation-
ships organizations like NPB 
have with USDA and other 
federal agencies for help-
ing states receive the assistance they need during a crisis. 
Thompson knows the partnership and lessons learned during 
COVID-19 left everyone better prepared for an FAD outbreak. 

“There is always a possibility of an FAD walking into the 
United States,” said Thompson. “Continued collaboration 
with NPB and other organizations like it gives me confidence 
that we will be able to address those emergencies. We can 
build on what we have learned over the past year and make 
things better.”

America’s Farmers and Ranchers Appreciate Your Help

20   2020 Pork Checkoff Annual Report



COVID-19 Response and Learnings
The pandemic represents the broad impact a major disease outbreak – 
human or animal – has on society. The complexities, response effort and 
lessons learned from COVID-19, in and out of the livestock industry, will 
inform better preparedness and help limit the impact of a FAD outbreak. 

Specifically, in response to COVID-19, NPB: 

Recognized the importance of proactive disease and contact 
tracing to support mitigation efforts. 

Increased partnership with state animal health officials and 
state pork associations for timely and unified response.

2020 Fast Facts:

Provided media training to 
25 pork industry 
representatives 

who served as spokespeople  
in COVID-related interviews.

Farmers were the
second most recognized  

spokespeople
 in media during supply chain  

disruptions driven by COVID-19.14

NPB and its spokespeople 
interacted with more than 
150 media outlets 
about issues related to the 

COVID-19 response in 2020, 
helping consumer confidence 

in the pork supply chain remain 
strong, despite disruptions.

Over 70 industry 
stakeholders 

introduced to AgView16

 

9 expedited  
research and field 

trials on emergency 
depopulation15

$1.6 million
in disease prevention and 

mitigation research conducted15

Expediting Emergency Depopulation Research 
COVID-19 was the first instance in U.S. modern history requiring large-scale 
emergency depopulation in the pork industry. Lack of supplies meant the 
industry could not implement emergency depopulation easily across multiple 
locations.

Working with state associations and pork producers, 
NPB accelerated Checkoff-funded research on emergency 
depopulation through field trials. In just 11 days, NPB 
invested $240,000 in nine research projects to directly 
address the impacts of COVID-19 on the pork supply chain. 

The main focus for depopulation is often on animal welfare, but the field trials 
showed human safety must be a focus when building depopulation protocols, 
and mental health plans must be in place before depopulation begins.

These field trials identified knowledge gaps and research needs NPB will 
target in 2021 and beyond to better prepare for a potential FAD outbreak that 
could require emergency depopulation.
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We CareSM 

2020 efforts advance the pork industry’s commitment to 
continuous improvement

$1.2 million 
in scientific research related to 
We CareSM conducted in 202017

69,070 
Pork Quality Assurance® Plus  

(PQA Plus®) certifications issued 
from 2018 through 202018

31,339
Transport Quality Assurance® 
 (TQA®) certifications issued  
from 2018 through 202018

2020 Fast Facts: Advancing One Health through Stakeholder Collaboration 
One Health emphasizes the connec-
tion among the health of animals, 
plants, people and the environment. In 
2020, the COVID-19 pandemic high-
lighted One Health and the importance 
of collaboration to prevent and miti-
gate diseases. 

This year, NPB worked to advance 
One Health through engagement with 
the U.S. Centers for Disease Control 
and Prevention (CDC). For example, 
Dr. Jennifer Lincoln, CDC associate 
director for the National Institute for 
Occupational Safety and Health Office 
of Agriculture Safety and Health, partic-
ipated in NPB’s June webinar, Protect-
ing Your Employees and Responding to 
a COVID-19 Case on Your Farm, which 
offered practical tips to help farmers 
and farm workers prevent and slow 
the spread of COVID-19. This webinar 
was one of the 13 weekly webinars 
held during the height of the COVID-19 
impact on the pork supply chain. 

“Partnerships with professional 
associations, such as NPB, are vital to 

CDC’s ability to share guidance and 
messages to help protect workers,” 
said Latasha R. Swanson, Ph.D., CDC 
communications team co-lead, Coro-
navirus (COVID-19) Response Health 
Systems and Worker Safety Task Force. 
“We value our partnership with NPB 
and appreciate its continued efforts to 
help fight the COVID-19 pandemic.” 

COVID-19: PREPARING AND 
RESPONDING TO A POSITIVE 
CASE ON YOUR FARM
PREPARE AND MANAGE THE RISK OF COVID-19 ON YOUR FARM
Farms should work to implement prevention practices for COVID-19 on their 
farms while simultaneously preparing if one or multiple employees were to 
test positive for COVID-19. 

1. Create a plan for how your farm will handle significant absenteeism 
to make sure essential duties are completed, such as cross 
departmental training.  

2. Review CDC guidelines for agriculture settings to help reduce the 
risk for disease spread.

a. Encourage sick workers to stay home.
b. Urge workers to practice safe habits at home, including following social distancing rec-

ommendations outside of the farm.

3. Review federal guidelines as it relates to work safety and health, worker protections and pro-
tecting health data as outlined by CDC, the Occupational Safety and Health Administration 
(OSHA) and the Americans with Disabilities Act. 

4. Develop protocols for cleaning and disinfecting shared spaces and high contact surfaces 
regularly.  

5. Conduct a risk assessment of your workplace and implement practices to help reduce the po-
tential transmission of the virus, including social distancing policies and face coverings. 

6. Consider screening employees, keeping in mind some individuals may not show symptoms. 

7. Plan for your community and media response if you have positive COVID-19 cases on your 
farm. 

a. The National Pork Board has draft statements available for pork producers. For the lat-
est statement please contact the Pork Checkoff Service Center at 800-456-7675.

National Pork Board (NPB) placed  
an increased emphasis on the six 
We CareSM Ethical Principles in 2020. 
This includes work related to food 
safety, animal well-being, our people, 
community outreach and protection 

of both the environment and public 
health. Research, education and  
cross-industry collaboration position 
our industry to continue evaluating  
and improving our practices in 2021 
and beyond.
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Production Analysis Summary  
Emphasizes Sustainability Strides 
NPB released a 15-page study, Production Analysis Summary for U.S. Pork 
Industry: 2017-2019, which outlines progress made by pig farmers toward 
improved efficiency and overall sustainability. The study evaluated more than 
40 million pigs on U.S. farms, including sow, nursery, finish and wean-to-finish 
data from 2017 to 2019 and progress made related to specific key performance 
indicators (KPIs) for each production stage. This study offers a comprehensive 
benchmark to help the pork industry continue to improve efficiency.

0.18% 
decrease 

in mortality 
percentage 

for nurseries 
in 2019,  

compared  
to 2018

Increase 
in average 
daily gain 

during 
finishing 

from 2017 
to 2019
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Production Analysis 
Summary for U.S. Pork 
Industry: 2017-2019

National Pork Board | 1776 NW 114th St., Des Moines, IA 50325
pork.org | 800-456-7675

Copyright © MetaFarms, Inc. & National Pork Board All Rights Reserved.
MetaFarms and SMS retain all rights to data used to compile this report.

The National Pork Board’s Animal Science Committee initiated the Industry Productivity Analysis 
to make data publicly available for producers to use when benchmarking productivity in various 
phases of production. The information is intended to benefit all producers through improved farm 
productivity. Comparison of the data contained in this report, with data collected on participating 
producers’ farms, allows all producers to identify key productivity indicators that may rapidly 
improve profitability. This analysis can also serve to inform the direction to take with Checkoff-
funded programs, academic research and other research funded by others about which areas of 
research are most likely to have the greatest impact on productivity.

This report was prepared by MetaFarms and its subsidiary affiliate SMS.

DISCLAIMER/CONFIDENTIALITY NOTICE:  No representation or warranty is made with respect to the contents of this document except to the extent expressly 
stated in written document signed by SMS and/or MetaFarms Inc. This document contains confidential information of SMS and/or MetaFarms Inc.  The 
information in this document must be maintained in strict confidence and the information in this document must not be in whole or part copied, distributed or used 
except in a manner expressly authorized in writing by SMS and/or MetaFarms Inc.  References to SMS refer to Swine Management Ser-vices, LLC and/or its 
affiliates.  Calculations, estimates, projections and results embodied in this document may be derived from data and other information provided to SMS and/or 
MetaFarms Inc.  SMS and/or MetaFarms Inc is not responsible for confirming the accuracy or completeness of data supplied to SMS and/or MetaFarms Inc.  
Numbers and computations may be affected by rounding.

This Pork Checkoff-funded study was prepared by MetaFarms and its subsidiary, SMS (Swine Management Services). 

Key findings include: 
To share this information with producers and industry stakeholders, NPB formed 
a unique partnership with the Swine IT Podcast. Nearly 5,000 viewers and lis-
teners downloaded and viewed a webinar and three podcasts dedicated to the 
sustainability study.

Stakeholder Spotlight: U.S. Centers for Disease Control  
and Prevention (CDC) One Health Office
Throughout 2020, NPB engaged with the CDC 
for both domestic and global One Health activ-
ities, to address and clarify questions related to 
COVID-19, influenza and other topics with an 
overlap between pig farming and employee safety, 
animal and public health. This included the  
development of on-farm resources to help produc-
ers protect employee health and answer questions 
about the safety of the COVID-19 vaccine. 

The relationship between these two organiza-
tions has been mutually beneficial. 

“Through our engagement with NPB, CDC 
gained valuable feedback on guidance and 
recommendations with implications for those in 
the pork industry,” said Casey Barton Behravesh, 
MS, DVM, DrPH, DACVPM, Captain, U.S.  
Public Health Service and Director, CDC One 
Health Office. “This stakeholder input allows  
us to draft realistic, useful guidelines for our 
audiences. Collaboration also helps CDC  
understand the industry’s perspective and  
needs, and vice versa.” 

Pig Farmers Live Their  
We Care Commitment During 
COVID-19
When COVID-19 hit in March, many 
couldn’t have anticipated the impact it 
would have on the pork industry. But pig 
farmers, guided by We CareSM ethical prin-
ciples, dedicated themselves to keeping 
their employees and their families healthy, 
all while continuing to provide the best 
care for their animals. And even in the 
most trying times, pig farmers never forgot 
that their neighbors were struggling, too, 
and stepped up to support them.

As packing plant capacity idled early 
in the pandemic, pig farmers, state pork 
associations and pork production compa-
nies recognized the need to support those 
in their local communities and front-line 
workers. The industry quickly came to-
gether through donations of pork products 
and personal protective equipment.

In total, more than 15.7 million pounds of 
pork (222.8 million servings and over  
$217 million value) was donated to com-
munities around the U.S.19 through efforts 
including:  

• Brad Farmer from Osage, Iowa, part-
nered with others in Mitchell county 
to provide nearly 40 pounds of pork 
each to 32 struggling families. 

• The Illinois Pork Producers Associa-
tion donated 20,000 pounds (80,000 
servings) of ground pork to nine 
regional food banks.

• Ohio pig farmers supported the West 
Ohio Food Bank and their 11-county 
service area, providing 9,600 nutri-
tious meals to those in need.

Captain  
Casey Barton Behravesh

The full analysis is available online at  
pork.to/productivity

2020 Pork Checkoff Annual Report    23  

http://pork.to/productivity


United States of Pork 
Collaboration among state and national pork groups surges amid COVID-19, natural disasters

$5+ million
 allocated to state 
pork associations  including 

$3 million
to support state 

COVID-19 response 
efforts

“In 2020, our industry experienced 
unprecedented situations due to 
COVID-19,” said Jennifer Tirey, execu-
tive director of the Illinois Pork Pro-
ducers Association. “Our collaboration 
with NPB allowed our state association 
to have a sounding board to discuss 
issues and solve problems our farmers 
were facing with one connection point 
to collect and disseminate information. 
NPB also worked with Illinois to quick-
ly adjust to fast-changing situations 
and provide emergency grant funds 
to our state that we could not have 
obtained otherwise.”

We CareSM Grants Add  
$3 million to Support  
State COVID Response
NPB allocated $3 million in grants to 
support COVID-19 response efforts. This 
included funding to purchase emer-
gency equipment to prepare for supply 
chain disruptions (which would also be 
used in the event of a foreign animal 
disease outbreak); financial and techni-
cal support for digital advertising efforts 
to show appreciation for essential pork 
industry workers during the pandemic; 
and dollars for a digital marketing cam-
paign supporting farmer image.

Supplemental Funds Expand 
State Association Activities
Nearly $200,000 in supplemental 
funds were allocated to 33 states in 
2020, enabling those state association 
recipients to complete priority projects 
and activities for the year. Examples of 
the initiatives supported included youth 
education, internship opportunities and 
educational opportunities for producers. 
 
Allocating National  
Dollars to Advance  
Domestic Marketing 
Each year, state pork associations 
are eligible to claim direct marketing 
matching funds from the Pork Checkoff 
on a first-come, first-served basis. In 
2020, more than $210,000 in match-
ing funds were allocated to 13 state 
associations to advance local domestic 
marketing activities aligned with the 
following priorities: 

• Improving the perception pig farm-
ing is good for the planet. 

• Improving the perception pigs are 
well cared for by farmers. 

• Improving the perception pork is 
good for me and my family. 

• Fueling innovation in category 
development and merchandising 
in retail. 

NPB Deployed to  
Louisiana in Aftermath  
of Hurricane Laura
After Hurricane Laura wreaked havoc 
on southwest Louisiana, NPB worked 
with the Louisiana Pork Producers 
Association, JBS Pork, Smithfield Foods 
Inc. and McNeese State University’s Col-
lege of Agricultural Sciences to serve 
meals to impacted residents. More than 
10,000 servings of pork were prepared 
by volunteers and delivered in the form 
of hot meals to area residents.

NPB worked with industry partners to 
secure pork to prepare, and Louisiana 
Pork secured volunteers and made 
sure area residents knew where they 
could receive a free, hot meal – high-
lighting how the pork industry unites to 
support our communities. 

10 COVID response grants awarded to state-specific  
projects, with learnings shared across the industry

Conducted more than 50 standing calls  
for state associations to share the latest and most relevant  
information nationally

80 priority state-hosted meetings and events 
supported and attended by NPB, including state tradeshows and 
annual meetings and educational events

57 producer meetings and farm visits attended jointly  
by state association and NPB staff to understand issues facing  
producers and how collaboration could address them

2020 Fast Facts:20
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ASSETS 2019 2020  Change 

 Current Assets
 Cash  $ 3,418,453  $ 9,770,641  6,352,188 
 Short-Term Investments  46,824,640  24,386,348  (22,438,292)
 Accounts Receivable  1,573,346  626,975  (946,371)
 Deposits/Prepaid Assets  2,647,761  512,525  (2,135,236)
Total Current Assets  $ 54,464,200  $ 35,296,489  (19,167,711)

 Noncurrent Assets
 Software  $ 974,320  $ 6,994,527  $ 6,020,207 
 Furniture & Equipment  2,713,046  3,116,150  403,104 
 Leasehold Improvements  2,501,352  4,041,226  1,539,874 
 Accumulated Depreciation  (3,784,339)  (4,151,879)  (367,540)
Total Noncurrent Assets  $ 2,404,379  $ 10,000,024  7,595,645 

 Intellectual Property  $ -  $ 17,200,000  17,200,000 

TOTAL ASSETS  $ 56,868,579  $ 62,496,513  5,627,934 
LIABILITIES
 Current Liabilities
 Accounts Payable  $ 6,580,605  $ 4,422,976  (2,157,629)
 Grants Payable  6,854,139  5,447,443  (1,406,696)
 Accruals  2,838,128  1,904,150  (933,978)
Total Current Liabilities  $ 16,272,872  $ 11,774,569  (4,489,303)

 Noncurrent Liabilities
Total Noncurrent Liabilities  -  -  - 
TOTAL LIABILITIES  $ 16,272,872  $ 11,774,569  (4,498,303)
FUND BALANCE
 Undesignated Reserves  $ 30,039,603  $ 41,189,273  11,149,670 
 Designated Reserves  -  -  - 
 Impact to Reserves  $ 10,556,104  9,532,671  (1,023,433)
TOTAL FUND BALANCE  $ 40,595,707  $ 50,721,944  $ 10,126,237
TOTAL LIABILITIES AND FUND BALANCE  $ 56,868,579  $ 62,496,513  $ 5,627,934

2020 Financial Summary

NATIONAL PORK BOARD — Comparative Balance Sheet
For the Period Ending December 31, 2019 and 2020   

Current Assets $35,296,489 
Less: Current Liabilities ($11,774,569)
Total Working Capital $23,521,920

Undesignated Reserves $41,189,273 

Less: PPE & Software ($10,000,024)

Net Undesignated  
Reserve balance

$31,189,249

For a more detailed 
report visit
pork.to/budget
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2021 Overall Spending: 
$68.5 Million

Project Spending: 
$31,365,650

Projects,
$31,365,650

Programs,
$8,560,169

People 
Deployment,
$9,319,806

People Support,
$3,806,681

Fixed Costs,
$2,204,580

Internal Projects,
$450,000

Return to State, 
$12,840,000

Includes $55.2M in 
National Spending

NPB’s balance sheet changed dramatically in 2020. This change is 
driven by the addition of two main assets. The largest addition comes 
from purchase of the iconic blue Pork logo, “The Other White Meat®” 
taglines and the We CareSM logo, which are listed as intellectual prop-
erty on the balance sheet. This increased the intellectual property line 
item (and thus overall assets) by $17.2M. This value is based on robust 
market analyses by independent experts and acknowledges a rich his-
tory of use, strong public recognition and the future worth of the col-
lective marks as cornerstones of the industry’s master brand strategy, 
Real Pork. The second asset added in 2020 was related to the rollout 
of the AgView software to users. This resulted in an increase of $6.2M 
in noncurrent assets. It should be noted, the value assigned to AgView 
is based on the amount spent on the completion of phase I of the soft-
ware development; it does not represent an evaluation of the program 
overall. Also of note, the trademark assets (intellectual property line on 
the balance sheet) will not be amortized/depreciated, but the AgView 
asset will be amortized/depreciated over the next seven years. 

These material changes to NPB’s balance sheet in 2020, changed 
NPB’s working capital. We believe working capital tells the true story of 
the reserve balance. Similar to running your farm, you would not  
sell your assets, like barns or essential equipment, to meet short-term 
financial obligations, thus we are backing these assets out to help 
paint a clearer picture about available liquidity (i.e., working capital). 
The snapshot below shows NPB’s total assets, total liabilities and  
working capital for 2019 and 2020. Total assets increased with the  
purchase of the trademarks intellectual property and with the capi-
talization of AgView, resulting in the decrease of working capital for 
2020. This shows that while the reserve floor is $14M, NPB has a  
working capital of $23.5M. As previously stated, the difference  
between these two figures enables the organization to respond to 
events such as a foreign animal disease outbreak or other crises. 

This fund balance, taken 
alone, is $50.7M. However, 
this is not the entire story. 

Fund Balance 
$50.7M

$33.5M

Trademarks
$17.2M

To show this, the acquisition 
of the trademarks must be 
deducted from the balance.

Additionally, the $10M 
of furniture, equipment, 
software and leasehold 
improvements is deducted 
from the balance. This also 
includes the AgView asset.

Furniture, 
Equipment, 

Software and 
Lease
$10M  

$23.5 Million
After deductions for 
AgView, trademarks, 
property and equipment, 
there is $23.5M available. 
This is also the same 
amount as working capital. 
Current assets ($35.3M) 
minus current liabilities 
($11.8M) = $23.5M.

Explanation of National Pork Board Balance Sheet Fund Balance
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Get Involved with the  
Pork Checkoff: 
Visit porkcheckoff.org to learn more about AgView, express interest  
in participating on a task force, sign up for Checkoff emails and more.
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